
 

 

 

 

 

 

 

 

DCEA is a Community Action Agency serving 30 counties 

in Tennessee and 2 counties in Kentucky. Our purpose is to 

help families living in poverty improve their lives by provid-

ing them with assistance and services they are not able to 

provide for themselves. Our focus is to help people help 

themselves. 

Douglas-Cherokee Economic Authority, Inc. 

534 East 1st North Street Morristown, TN 37814 

Kay Hale—Executive Director 

www.douglascherokee.org  
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About our Program 

DCEA serves 892 preschool children in Head Start in the 8 

county service area and 72 pregnant women, infants & tod-

dlers are served in Early Head Start in Hamblen County. 

 Blount County 172 slots 10 classrooms 

 Cocke County 118 slots  7 classrooms 

 Grainger County  54 slots   3 classrooms 

 Hamblen County 190 slots 11 classrooms 

 Early Head Start   72 slots   9 classrooms 

 Jefferson County  74 slots   4 classrooms 

 Monroe County  71 slots   4 classrooms 

 Sevier County 162 slots  9 classrooms 

 Union County  51 slots   3 classrooms 

Enrollment Information and Opportunities 

Douglas-Cherokee HS/EHS is a federal program primarily funded 

by the Dept. of Health & Human Services. HS /EHS does not dis-

criminate due to race, color, religion, sex, family status, national 

origin, handicapped or veteran status. 

Douglas-Cherokee Economic Authority Head Start Program 

began providing comprehensive child development services 

to economically disadvantaged children and their families in  

1965 with a focus on assisting preschoolers to develop the 

social, early literacy and math skills to be successful in school. 

The program added Early Head Start in 2003 and began serv-

ing pregnant women, infants, and toddlers as a birth to five 

program. 
 

We provide services in eight counties in East Tennessee in 39 

locations and 60 classrooms. Children attend 4 or 5 days per 

week for 5 to 6.5 hours per day and receive comprehensive 

services including health, dental, nutritional, mental health 

screening & follow-up, and classroom educational services. 

Transportation services are provided in several classrooms 

throughout the eight counties. 
 

Knowing parents are their child’s primary teachers, our pro-

gram partners with parents to ensure they have the tools 

necessary to help prepare their children for public school 

and beyond. The Head Start approach involves supporting 

the child, parent, and family. Parents are provided opportu-

nities to volunteer in the classroom, all are on their center 

parent committee, and some serve on Policy Council. 
 

Nearly 300 staff are employed in the eight county service 

area. All staff have previous work history, personal refer-

ences, and criminal records checks with classroom and bus 

staff certified in First Aid & CPR. Additional requirements for 

staff who transport children include a Commercial Drivers 

license and drug & alcohol testing. 

All Classrooms are licensed and monitored by Tennessee 

Child Care Licensing and/or the Department of Education. 

Services for Children & Families 

Early Head Start 

During the year, there were 101 Early Head Start participants. 

93 were infants and toddlers and 8 were pregnant women. 87 

children (93.5%) ended enrollment with up-to-date health 

screenings and physical exams. All EHS children had up-to-date 

immunizations (92) or exemption (1). 24 children needed and 

received medical follow-up. 93 children (94.8%) received a 

dental screening. 100% of the children ended the year with a 

medical home. However, only 49.5% of children ended the 

year with a dental home. 

Head Start 

During the 2017-2018 school year, a total of 1,031 three & 

four year old children were served. 874 children (84.8%) ended 

enrollment with up-to-date health screenings, physical exams 

and tests. 100% of children had current, up-to-date immuniza-

tions (1015) or exemptions (16). 37 children needed and re-

ceived medical follow up. 99.7% of the children ended the year 

with a medical home. 339 children (32.9%) were overweight or 

obese according to BMI measurements. 939 children (91.1%) 

received dental exams. 91.1% of the children ended the year 

with a dental home. 90 children needed treatment and 85 of 

these received treatment. The 5 children listed as not receiving 

treatment dropped from the program and were not tracked. 

During the program year: 

 100% enrollment was met each month 

 66% of all children enrolled had incomes below 100% 

of federal poverty guidelines. 

 28% were categorically eligible—receiving public assis-

tance, in foster care, or homeless.  

 

 

Head Start and our Communities 

Douglas-Cherokee Head Start/Early Head Start program 

enhances the local communities served. Employment with 

benefits and employment opportunities for current and  

former parents impacts the community in a big way (36% 

of staff are current or former Head Start parents). Enrolled 

children received nutritious meals during the year. 117,323 

breakfasts, 117,326 lunches and 7,588 supplements 

(snacks) were served. Raw food was purchased at local 

grocery stores and food distributors. Local businesses are 

utilized for purchase needed maintenance supplies, clean 

classrooms, maintain heat & air systems and numerous 

other related services. Is has been estimated that for every 

dollar spent through the Head Start program, the commu-

nity benefits at a rate of five dollars. 

Douglas-Cherokee Head Start/Early Head Start 

127 Cedar Street Morristown, TN 37814 

Curt Amos—Program Director 

www.dceaheadstart.org 



 

Head Start 

- Our program fully implemented Teaching Strategies Gold (TSG) this 

year.  TSG is an authentic observation-based assessment system that 

measures children’s growth and development on 38 learning objec-

tives; 36 basic objectives and 2 objectives for English language learners 

for children birth through kindergarten. These learning objectives are 

based upon the most current research regarding  predictors of school 

success and are aligned with the Creative Curriculum, the Head Start 

Early Learning Outcomes Framework as well as the Tennessee Early 

Learning Standards Birth-48 months.  Teaching Strategies Gold is inclu-

sive of all children with disabilities, advanced learners, and dual lan-

guage learners. 

- The learning objectives include nine areas of development and learn-

ing. The first four areas are the major areas of growth and develop-

ment: social/emotional, physical, language, and cognitive.  The remain-

ing five areas relate to content learning: literacy, mathematics, science 

& technology, social studies, and the arts.  Program standards for the 

latter three content areas are currently under development and are 

expected to be completed and incorporated by the next program year. 

- The graphs above show a substantial decrease in the number of chil-

dren falling Below Expectations with an increase in the number of chil-

dren Meeting Expectations and Exceeding Expectations. Due to this 

being our first assessment cycle using TSG, we do not have equivalent 

graphs to compare baseline assessment cycles. However, we can see 

through these two charts there were significant increases of children 

Exceeding Expectations in the Language and Mathematic domain.  In 

the Fall cycle, there were no children reaching this level of expectation.  

Historically, our program baseline shows lower entry level scores in 

Language, Literacy, and Mathematics.  Through this assessment cycle, 

the program is able to see the benefits of our ongoing initiatives to 

provide access to language rich materials.  In alignment with our pro-

gram goal for Literacy, the program is continuing to expand the book 

bag program by promoting the Fathers Read Every Day (FRED) program 

along with promoting library cards and access to free eBooks online.  

- Moving forward with professional development, the program expects 

to see a stronger increase in our four year old children in the Social-

Emotional domain.  Several of our LEA’s have shared that children with 

high self-regulation skills are more likely to have early success in kin-

dergarten.  In response to this, our program is currently collaborating 

with our local mental health specialist to increase resources for staff 

and families in working towards social and emotional competencies. 

 

Early Head Start 

- The Early Head Start program has 72 slots and provides services to 

expectant families and children 6 weeks to 36 months. Since the begin-

ning of the program year several children have transitioned from EHS 

to Head Start (these transitions occur throughout the year as HS vacan-

cies are available), new pregnant moms have enrolled, and a few chil-

dren dropped from the program. At the end of the year, 69 slots were 

filled, 3 slots for two expectant families (one family is expecting twins). 

- The program level data shows the highest percentages of children 

meeting expectations are in the domains of literacy development 

(50%), physical development (49.25%), and mathematics (47.69%). 

Furthermore, the program level data shows that the percentage of 

children that are exceeding the widely held expectations has signifi-

cantly increased from the previous assessment cycle.  

- All teaching staff completed the Teaching Strategies Gold assessor 

reliability test which has increased their knowledge in assessing chil-

dren in all areas but especially in mathematics.  Families are provided 

with an individual family report highlighting skills their child has mas-

tered and emerging skills. These reports include suggested activities to 

support continued growth and development.  The final assessment 

analysis report is provided to teachers and reviewed by management 

to provide training and support at the individual classroom level. 

The 2017 audit was completed and the results were an un-

qualified opinion—no deficiencies or concerns. The 2018 

audit will be scheduled for this fall. 

Audit Information 

FUNDING 

School Readiness & Child Assessment Gains 

Services to Children with Special Needs 
A total of 16 infants and toddlers in Early Head Start were children 

with special needs and had an Individual Family Service Plan (IFSP) in 

place. Tennessee Early Intervention Services (TEIS) provided and 

arranged for needed therapy with EHS staff assisting in classrooms. 
 

Head Start had 168 children with an IEP (Individual Education Plan) 

and therapy services were provided by local school systems. For our 

program that was a total of 16.4% of enrolled children receiving spe-

cial services, exceeding the mandated 10%  of enrollment. 

Transition to Public Schools 

From every child’s first day at Head Start/Early Head Start, our 

program begins preparing our children and families for kinder-

garten.  For those children who would go to kindergarten in the 

coming fall, transition activities included: parent training about 

public school requirements, practicing eating in a cafeteria, lis-

tening to stories about going to kindergarten and visiting a kin-

dergarten class. We had 574 children that were age eligible for 

kindergarten. Parents and children also attended pre-

registration activities sponsored by their school system and 

some schools had “kinder camp” to help in transition. 

Transition to Public Schools 

Volunteers & Parent Involvement Activities 

Douglas-Cherokee Head Start recognizes family and community 

engagement is needed in supporting school readiness for chil-

dren. Our program provides a variety of ways for parents to 

support their child in his/her journey toward School Readiness 

Examples of activities include:  

      

Several Male Involvement activities are planned during the year 

to encourage men to be involved in children’s lives (including 

participation in home visits and parent-teacher conferences). 

      

Parents are offered opportunities to participate in STEP 

(Systematic Training for Effective Parenting) sessions to build on 

existing knowledge. Session topics include: 
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Federal Monitoring Review Information                                              

The program had federal Focus Area 2 and CLASS reviews the 

week of January 22-26, 2018. During the reviews, a majority of our 

classrooms were visited and it was determined our program met 

all the requirements for HS programs. CLASS reviewers visited 

several classrooms and scores were in line with national averages. 

During this grant cycle, one of our program goals is to increase 
child and family literacy.  We emphasize parents as their first 

teacher and one way we encourage this is by getting books in the 
home.  We focus on getting every child enrolled in Dolly’s Imagina-
tion Library (where every child receives an age-appropriate book 
each month from birth to 5 years, all at no cost).  Our Book Bag 

program allows every child to take home books.  The bag has sev-
eral books so children or parents can pick the one they want to 

read.  Each book includes activity and/or discussion ideas for par-
ents.  We provide books at policy council for members to keep.  

These books are also being read in the classroom during the same 
time frame and many are available in the Book Bag.  Our ultimate 

goal is to get our children and families ready for ’big’ school. 

Policy Council Participation 

Parent Enrichment Activities 

Volunteers in the Classroom 

“Take It Outside Day” 

Book Bag—literacy activities 

Parent Resource Fairs 

Fall Festivals 

Literacy Fieldtrips 

Parent trainings 

Kindergarten Transition 

Parent Committee meetings 

Community visitors 

-Understanding Young Children- 

-Understanding Young Children's Behavior- 

-Building Self-Esteem in the Early Years- 

-Helping Young Children Learn to Cooperate- 

-Effective Discipline- 

-Communicating With Young Children- 

-Nurturing Emotional and Social Development- 
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"Where the Money Comes From"

Federal $9,044,103

Non-Federal $2,148,092

CACFP $600,000

DOE Grant $117,313

Misc. Donations $30,330


